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Re: Guahan Academy Charter School Invoice: GACS FY 2014-405-2014

Dear Director Manglona,

Upon review of the Guahan Academy Charter School Invoice: GACS FY 2014-05-2014 by our Internal Audit
Division in colaboration with members of the Guahan Academy Charter School, 1 am submitting my
verification of accuracy as required by Public Law 32-068. Chapter 11, Section 3.

I also want to document that with this invoice, the total amoont of funding encumbered by the Guahan
Academy Charter School is $2,293,090,38 leaving the available balance in accordance with Public Law 32-068
at $539,409.62 for the remaining four months of FY 2014,

Please advise my office if you have any further questions or concerns regarding this matter.

Sincerely,

SuperintendeNt of Education

Ce: Guam FEducation Board
32 Guam Legistature
Guahan Academy Charter School
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DEPARTMENT OF EDUCATION
OFFICE OF THE SUPERINTENDENT
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JON J. P. FERNANDEZ

Superirtencent of Cducation
INTERNAL AUDIT OFFICE
May 16, 2014

MEMORANDUM
To: Jon P. Fernandez _

Superintendent of Education //f"
From: Aristedes Erguiza Q\n},@

Acting Chief Auditor ™ -
Subject: May Review of Charter School’s Invoices
Hafa Adai,

The internal audit office has completed its review of Guahan Academy’s invoices for the
month of May. Please see the attached report for IAO’s complete review, results, and
conclusions.

If you have any guestions or concerns, please feel free to contact me at 300-1272 or via email at
averguizawgdoe net.

Cc: Deputy Superintendent of
Assessment and Accountability
Deputy Superintendent of Finance
and Administrative Services



Bepartement of Education
Internal Audit Office
Audit Review - Guahan Acaderny Charter School lnvaice Validation

For the period of May 2014

Purpose: To document the current status of 1A0's Invoice Validation for Guahan Academy Charter
school for the month of May 2014

Source: Annabelle Santos, Office Manager of Guahan Academy Charter School
Daoris Balnco, Accounting Staff of Guahan Academy Charter School
Al Erguiza, Acting Chief Auditor for Department of Education
Carmela ¥i, Internal Auditor for Department of Education
Daonna Dwiggins, Ph.D. Principal for Guzhan Acaderny Charter School

Results: As required by Section 6.3 of the invoice Validation Standard QOperating Procedures, IAQ's
fourth review focused on May's expenditures. The results were as follows;

As per letter dated 5/08/14, it stated that there was a total of § 261,657.00 for the May Invoice
expendltures. The classification of accounts provided by the charter school listing werg;

1. Personnel salaries 5 150,000.00
2. Benefits 48,878.00
3 Contractual 43,769.00
4. Supplies & Materials 5,110.00
5. Power 5000.00
6. Water 800.00
7. Telephone 3.000.00

February Invoice Totsl S 261,657.00

A0 randomly selecied and reviewed the following categories which were 1} Personnel salaries and
Benefits, 2} Contractual and 3) Supplies and Materials. The reason for these selected categories is
because they amounted to § 268, 857,00 or 35% of the entire May's expenses.

in the Personnel and Beneflt cstegory, our snalysis incuded the irecing and testing of af paid
srnployees {sdministrative staff and teacher's salaries) from thelr start of submission of the approved
sersonnel applications to thelr charter training progrems which comsisted of sign-in sheets. 1t than
followed o thelr reguiar Yme sheets 1o the current timeline. The end results were that, all emplovess



were all asccounted for. Furthermore, the teachers and the list of students were traceable and
identifiable to each grades pertaining to all grade levels.

in the Contractual Category with Supplies and Materials, 1A0's primary focus was whether Guahan
Charter School complied with Government of Guam Procurement reguiations, During our review, the
charter school did complied with their procurement policy and procedures for procuring supplies and
materials and other services. Included in this procedure Is the threshold amount of $500 henceforth
shall be revlewed and approved by the Board of Trustees of Gushan Acsdemy Charter School.
Furthermore in this palicy, it clearly articulated the steps of procurement practices such as a} selaction
of three vendor selection, b) request for proposal with terms and conditlons and ¢} final review and
approval by the Board of Trustees.

I the Supplies and Materials expenditures, I1AC did not see any inappropriate misuse of funds because
all purchases were school supplies and its end benefits the students. All original invoices were available
for review. As mentionead earlier in the second report in regards to competitive procurement practices,
standard operating procedures has heen implemented for fair and competitive purchases.

Furthermore, we noted major improvements in the management internal controls such as the; 1)
establishment of standard operating procedures for the school’s Child Nutrition Program, the audit
performed by independent CPA firm, §. Scott Magliar] and company for their review of their accounting
operations and 3} recelved an A rating for the second inspection Sanitary Permit for Cafeteria
Operations,

Conciusions:  After reviewing the internal controls, 1AD approves the validation of Guahan Charter
School's May locsl expenditures for the amount of § 261,657.00. 1AQ's justification for their
expenditures was the transparency a2nd continuous improvemaent of Charter School’s aperations and the
willingness of the school 1o provide any and &l pecessary documentation to support the supenses
incurrad.



