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Speaker Benjamin J.F. Cruz 

The Honorable Eddie Baza Calvo 
Governor of Guam 
Ricardo J. Bordallo Governor's Complex 
Adel up, Guam 96910 

Honorable Benjamin J. F. Cruz 
Speaker 
Thirty-fourth Guam Legislature 
Hagatna, Guam 96932 

Dear Governor Calvo and Speaker Cruz: 
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Hafa Adai! Pursuant to Public Law 31-233, Section 38, Reporting Requirements for 
Boards and Commissions, attached are electronic copies of the Guam Education 
Board's meeting agenda, approved minutes and other documents as discussed at the 
October 25, 2016, regular board meeting. The meeting was held at Finegayan 
Elementary School, Cafeteria. 

Should you have any questions, please contact me at 300-1547. 
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LOURDES B. SAN NICOlAS 
Chairwoman 

VOTI\!G MEMBERS 

Lourdes B. San Nicolas, Chair 
Rosie R. Talnatongo, VIce-Chair 

Peter Alecxis D. Ada 
Lourdes M. Benavente 
Kenneth P. Chargualaf 

Jose Q. Cruz. Ed. D. 
Maria A. Gutierrez 

EX..OFRQQ MEMBERS 

(Vacant) 
IBOGS Representative 

Audrey Perez (SSHS) 
GFT Representative 

Mayor, Rudy M. Matanane 
MCOG Representative 

EX£C!.ITlVf SECRETARY 

Joseph L M. Sanchez 
Acting, GDOE Superintendent 

500 Mariner Avenue 
Barrigada, Guam 96913-1608 

Telephone Number: (671) 300-1627 
Facsimile Number: (671) 472-5001 

Website Address: www.&doe.net/geb 

Guam Education Board 
REGULAR MONTHLY MEETING 
Tuesday,Cktober25,2016 

6PM 
Finegayan Elementary School, Cafeteria 

AGENDA 

t. Meeting Call to Order 

II. Rofl call of Members 

111. Public Participation 
1) Chamoru Immersion Master Plan 

IV. Approval of Minutes 
1) Minutes on July 15, 2016 Special meeting 
2) Minutes on July 25, 2016 Regular meeting 
3) Minutes on August 10,2016 Special meeting 
4) Minutes on August 30, 2016 Regular meeting 

ROSIER. TAINATONGO 
Vice-Chairperson 

5} Minutes on September 13, 2016 Special Meeting 
6} Minutes on September 20, 2016 Regular meeting 
7) Minutes on September 27, 2016 Special meeting 
8) Minutes on October 3, 2016 Continuation of Executive Session 
9) Minutes on October 13, 2016 Special meeting 

V. Receipt of Communication and Reports 
1} Superintendent's Report and Communication 
2} Head Start Program Director's Report 

VI. Unfinished Business 
1) Code of Ethics 
2} Proposed Revision BP 409- Prevention and Intervention 

Against Harassment, Intimidation or Bullying, Cyberbullying, 
Sexting, and Sexual Harassment 

3) Transgender Access to Facilities 

VII. New Business 
1) Chamoru Immersion Master Plan 
2) Committee Reports 

a) Executive Committee 
b) Instructional and Academic Support Committee 
c) Safe and Healthy Schools Committee 
d) Organizational Efficiency and Development Committee 
e) Accreditation Subcommittee 
f) Budget & Finance Subcommittee 

3) !BOGS Report 
4) GFT Report 
5) Mayor's Council Report 

VIII. Executive Session 

IX. Announcements and Adjournment 
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LOURDES B. SAN NICOLAS 
Chahwoman 

VOTING MEMBERS 

Lourdes B. San Nicolas, Chair 

Rosie R. Tainatongo, Vice
Chair 

Peter Alecxis D. Ada 

Lourdes M. Benavente 

Kenneth P. Chargualaf 

Jose Q. Cruz, Ed. D. 

Maria A Gutierrez 

EX-QEFlCIOMfMBERS 

Jho'nae Camacho (SSHS) 

!BOGS Representative 

Audrey J. Perez (SSHS) 

GFT Representative 

Mayor, Rudy M. Matanane 
MCOG Representative 

EXECUTIVE SECRETARY 

Joseph L. M. Sanchez 

GDOE Superintendent, 

Acting 

GUAM EDUCATION BOARD 
500 Mariner Avenue 

Barrigada, Guam 96913-1608 
Telephone Number: (671) 300-1627 
Facsimile Number: (671) 472-5001 

Website Address: www.gdoe.net/geb 

GUAM EDUCATION BOARD 
REGULAR MONTHlY MEETING 

Tuesday, October 25, 2016 

6PM 
Finegayan Elementary School, Cafeteria 

MINUTES 

I. MEETING CAll TO ORDER 

ROSIE R. T AINATONGO 
Vice-Chairperson 

Ms. Lourdes B. San Nicolas, Chairwoman, called the meeting to order at 6:20 

p.m. 

II. ROll CAll OF MEMBERS 

Mr. Joseph L M. Sanchez, Acting Superintendent and Executive Secretary, took 

the roll call. The following members were present for the meeting: 

Voting Members: 

San Nicolas, Lourdes B.- Chairwoman 

Tainatongo, RosieR.- Vice Chairperson 

Ada, Peter Alecxis D. 

Benavente, Lourdes M. 

Chargualaf, Kenneth P.-Tele-conference* 

Cruz, Dr. Jose Q. 

Gutierrez, Maria A. 

Non-Voting Members: 
Terlaje, Doris (OMS) sat in on behalf of Aubrey Perez- GFT Representative 

Jho'nae Camacho (SSHS)- !BOGS Representative 

Matanane, Rudy M. - Yigo Mayor and MCOG education liaison 

Absent: 
None 

*Arrived after roll call 

I Minutes of October 25, 2016 Regular Meeting 
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The GEB Legal Counsel, Frank Gumataotao was present for the meeting. 

Superintendent announced that there was a quorum. (By law, five voting 
members constitute a quorum. Seven (7) voting members were present for this 

Immersion Master 

two one 
further mentioned that the "Chamoru Immersion Master Pian" project 
that is in place will help support what's missing in the program which is a 
full day implementation. In addition, he mentioned that Guam is two steps 
ahead because the program has the content standard, performance 
indicators, and aligning with the common core. He recommended 
refining what is needed for the "Chamoru Immersion Master Plan!' 

Ha mensiona si William uPila" Willson na esta l eskuelan pupblikon Guam guaha 
minaolek-fia sigon gi binisita-fia yan lini'e'-fia gi bandan I lengguahi yan 
kotturan chamoru.Ha bisita dos na Eskuelan T akhelo', unu na Eskuelan T alo' 
yan un lllimentariu. Ha sangan lokkue' na I"Chamoru Master Plan" na prayek 
siempre sifia sinapotte I esta gaige na prugrama ni' sifia kinibri mas finana'gue 
put rason na para todudiha. llek-fia na esta Guam kasi dos pasu mo'na gi 
prugrama sa' esta guaha kurikulom Midida yan Kinapas Finayi ni' chumilong 
yan I 44Common Core''. Ayu ha' I para ta na' mas finu mo'na I finaloffan I 
Eskuelan Faneyakan, 

the Board, Chairwoman San Nicolas expressed her sincere 
to Dr. to assistance 
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7) Minutes of September 27, 2016, Special Meeting 

8) Minutes of October 3, 2016, Continuation of Executive Session 

9) Minutes of October 2016 Special Meeting 

Vice Chair Tainatongo moved, seconded by Mrs. Gutierrez, to table the minutes of July 15, 

2016 Special Meeting, July 25, 2016 Regular Meeting, August 10, 2016 Special Meeting, 
August 30, 2016 Regular Meeting, September 13, 2016 Special Meeting, September 20, 2016 

Regular Meeting, September 27, 2016 Special Meeting, October 3, 2016 Continuation of 
Executive Session, 2016 Special Meeting, and October 25, 2016 Regular Meeting 
until the next Board meeting. 

Dr. Cruz thanked Acting Superintendent Sanchez for mentioning that the minutes will 
be reviewed before forwarding to the Board before the next Board meeting. 

Chairwoman San Nicolas thanked Dr. Cruz for assisting in the proofreading of some 
of these minutes. 

The Soard voted 6-o in favor of the motion (Yeas: Chairwoman San Nicolas, Vice Chair 
Tainatongo, Mr. Ada, Ms. Benavente, Dr. Cruz, and Mrs. Gutierrez. Mr. Chargualaf was off-

during the vote) motion passed. 

V. Receipt of Communication and Reports 

1) Superintendent's Report and Communication 

In addition to his written report to the Board, the Acting Superintendent provided 
the highlights and updates to his report of September 2016. 

Fiduciary- Acting Superintendent 
He 

process, as 
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students who are in the high schools. He added that he and Deputy 
Superintendent Cruz is to with the panel to ensure that there is a 
mechanism for them to be able to meet on a regular basis and voice their 
concerns so can come up actions to address the issues. 

Annual State of Public Address report Superintendent Sanchez 
State Address has been 

approval to transmit to the GEB members, 
as by He clarified 

law does not require the actual address itself; however, the report is required. He 
further mentioned that this is the annual report all of the test scores 
and other student data for school year 2015 and 2016. He added that the 
committee has decided to postpone until a later date and will inform the Board. 

Questions and concerns raised by the Board members (Mr. Ada, Mrs. Gutierrez, Dr. Cruz, 
and Chairwoman San Nicolas), with regard to the Superintendent's report, include but not 
limited to the following: 

Mr. Ada asked is a timeframe to complete the union contract. 
Acting Superintendent not a 
and isn't able to provide that information but did mention that he has been 
involved with negotiations in the past couple of weeks and would like to 
make sure that he's more involved now in his capacity. He further mentioned 
that he has spoken to a \AJho are supportive of what is 
happening in the department but that they also need a contract. He added 

he is committed to ensuring that if any issues may occur during the 
process they will work through it. Furthermore, he mentioned that there is a 

of the contract 

Doc. No. 34GL-17-0191.



student who has an IEP should be trained and supported. They should know 
how to interpret assessments or create IEP that are strong, but 
it does not meet the needs of the student. The GAPSD group is ensuring that 
this is done as a not be 
separated. It should be a part of the day-to-day operations. 

was 

further mentioned that she 
what involvement the assistant superintendent for special 

that not be any 
different from other student 

Chairwoman San Nicolas requested for data on the role of the assistant 
superintendent for special education; how many times has she gone out to 
provide support to these schools; and what kind of preventative measures is the 
department providing these three schools to prevent getting a sanction letter. In 
addition, she would like to see that the assistant associate superintendent for 
Special Education is visible and provide resources for schools that have been 
listed. 

Deputy Superintendent Cruz mentioned that they have providing 
support for the three schools that do not meet the timeline. She further 
mentioned that many years ago some administrators were sent for transition 
regarding Indicator 13. It's improving, but they still need to continue to 
improve. She added that it falls back on the school on how they are adjusting. 
Special Education division needs to provide support and we do provide them 

mentioned that they transition coordinators 
that have weekly team meetings to ensure that iEPs are updated and at the 

the transition 

Doc. No. 34GL-17-0191.



Dr. Cruz is a on it 
no visibility is no plan at 

Chairwoman San Nicolas mentioned that on page on the second column, 
district data for PowerSchool withdrawal She asked if reporting 

was were dropouts. 

Acting Superintendent responded that by definition, 
indicated are dropouts. He clarified that the voluntary withdrawals would be 

who dropped out. Involuntary withdrawals 
n.:>n.:>1nnlna on nature or may not 
rl::~,c:citi.:>rl as a dropout. He explained, if they're expelled from school, it's not 

action. If as 
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Chairwoman San Nicolas added that overtime should be paid for those 
schools that are towards accreditation. 

Mr. moved, seconded by Vice Chair Tainatongo to accept the Superintendent's Report 
and Communication for September 2016. 

to 

the motion (Yeas: Chairwoman San Nicolas, Vice Chair The Board voted 7-0 in favor 
Tainatongo, Mr. Ada, Ms. "'""'"'""'"'"''"' K. Dr. Cruz, and Mrs. Gutierrez. Mr. 
Chargualaf was during the vote) 

2) Head Start Program Director's Report 

Mrs.Schroeder mentioned that since she wrote the report they had new 
poiicy council seated and she mentioned that Dr. Cruz was present. She 
further mentioned that the new chairwoman is Christine Quitugua from 
Adacao Elementary School Head Start Program. 

She invited the Board members to attend the parent conference on Saturday, 
October 29, 2016 at the Star hotel between 8 am and 3 pm. She 
mentioned that some of the topics that will be discussed with parents will 
include to that GCC is coming to 
talk about the GED program. 

Mr. Ada asked whether Head Start has their own nurse in the respective 
schools or whether co-sharing with the department or school districts 
nurse. 

Mrs. Schroeder responded that they have 
that is a nurse. the nurse 

on 
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Chairwoman San Nicolas mentioned that on page 2, family community 
partnership, what is the target number of parents that they would like to see 
attend this conference. Mrs. Schroeder responded that they have approximately 
120 to attend the conference but would like to see 150. 

San what method of communication is 
notice out to Mrs. <.;rrn-r>,Ptit>r r~>cn,r,nr1Al1 

parent service workers and teachers who encourage 

Chairwoman San 

their interest SO that they can inform the nrrH-<r"">rn 

to be presented at the parent training. 

Acting Superintendent Sanchez to put out a 
the information. 

Chairwoman San Nicolas inquired how much it will cost to have the parent 
conference at the Pacific Star. Mrs. Schroeder responded that they were billed at 
least $5,000. 

Chairwoman San Nicolas mentioned that last year around the same time she 
asked Mrs. Schroeder to use a school facility that has many rooms that can 
accommodate the different work sessions. She explained that she indicated that 
because of the reduction duration that was approved at the last Board meeting. 
She would like to see the money infused into the teaching and learning. Mrs. 

that she the chairwoman saying that sometime 
last year. She explained that one of the challenges is that the parent sessions 
usually have 40 people and classrooms are a bit small to accommodate the 
attendees. Secondly, they provide childcare at the hotel. Finally, they have many 
vendors and would like to feed the families too. She further mentioned that this is 
something they will look at if they were having a smaller conference. 

to explain on attachment B, end-of-month 
asked on of vacancies within 

to days. 
were many children 
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Mrs. Schroeder that the whole month there is a number of days 
that they are absent. She explained that out of the 57 absences there may be 
a student two 

c:oriV'ti'i""" by Mr. Ada to approve the Head Start Program Director's Report. 
the motion San Nicola1s. 

!lt-r•nn·.n Mr. Ada, Ms. Benavente, Dr. 
line during the vote) the motion passed. 

Mrs. Gutierrez. Mr. Chargualaf was off-

VI. 

Proposed Revisions BP Prevention and Intervention Against 
Harassment, Intimidation or Bullying, Cyberbullying, and 
Harassment 

3) Transgender Access to Facilities 

Mrs. Gutierrez asked the Board members what day was convenient to 
schedule a work session for items 1, 2, and 3· The Board agreed to have the 
work session for ail 3 items on Friday, 4, 2016 pm at the 
superintendent's room. 

VII. New Business 
1) Chamoru Immersion Master Plan 

Chairwoman San Nicolas mentioned that all the details are in the plan that 
the Board received during the work session. The final product was 
nr<>cant"<:>rl on all the activities, timeline's, and outline in the master plan. 

move with the 

yan 
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Hunggan, esta mannguekuentos ham yan I PREL ni' taimanu para bai en 
fa'tinas este na sensura guini na planu. Para bai en na'siguru na 
guaha fine'nena mididan suheto yan kinapas finayi pues siempre chumilong 
yan I sensura. Siempre meggai na deskutasion yan dinanna puit este na 
asunto gi finaloffan este I Immersion na planu. 

Dr. Cruz were '""'r(,.,.,.,..,r • .-

one is not any different from 
session. 

Senora Rufina to help transcribe and 
this meeting. 

Chairwoman San Nicolas moved, seconded by Vice Chair Tainatongo, to approve the 
Chamoru Immersion Master Plan. The Board voted 6-o in favor of the motion. (Yeas: 
Chairwoman San Nicolas, Vice Chair Tainatongo, Mr. Ada, Ms. Benavente, Dr. Cruz, 
and Mrs. Gutierrez. Mr. Chargualaf was off-line during the vote) the motion passed. 

2) Committee Reports 
a) Executive Committee- None 
b) Instructional and Academic Support Committee-

Acting Superintendent Sanchez reported that curriculum 
committee has a very aggressive agenda over the next school 
year. He mentioned are 
these curriculum items and that is to review, update, and 
streamline. He further mentioned that what they have noticed in 
their review is they have many policies that are related to each 
other and many changes that are being proposed by schools, 
administrators, and teachers that they did not want to approach 
it in a piecemeal manner. He explained that the committee listed 
ail of the relevant policies that were up to almost 20. 

be and put and combined. 

ensure 
are involved in those particular policies. 
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spending it on textbooks and materials or look at the policy and 
address it ::>nt'<rAnrtc:>l'ahJ 

Mr. he's concerned primarily in the subject 
areas of science and social studies the two are 

annual 
on the "2016 Friend of Education." She explained that she was 
able to convince NASBE to change the bylaws now each 
state will have a representative. A memo will be forthcoming. 
She mentioned that she was nominated to the committee from 
the western region. She further mentioned that one of the topics 
that was discussed was on Every Student Succeeds Act (ESSA). 

Chairwoman San Nicolas commented she looks forward to 2017 

annual conference because she received 
on enhancing Board's relationship with 
forward to the She Mrs. 
Gutierrez, Ms. Benavente, and Mr. Chargualaf can share what 
transpired at the NASBE conference through a work session. She 
further mentioned that if there were any handouts that were 
given, it would good to share with all of the Board members, 
including the ex-officio members. 

Mrs. Gutierrez mentioned to Acting Superintendent 
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mentioned from experience that when a parent and even 
come and complain, she ensures that she meets with 

the bus driver, his/her supervisor, parent, and student to re>cr.!\,ro 

the matter. She that when these issues are brought up to 
the attention of the principal that they resolve it at their level 
rather the problem brought before 

Superintendent '-:O.lCV't"1.:>7 r.:><::nr.,nrl.:>rl that meet with 
Matanane to discuss 

Cruz mentioned that the matter was 
Bus and 

Supervisor. 

Mayor Matanane shared his concerns regarding textbooks and 
students being suspended because of being absent for so many 
days. He asked the Board to send a representative to meet with 
the mayors to hear their concerns so that work together for the 
students. 

Chairwoman San commented that she liked Mayor 
idea about meeting with the mayors to have an open 

not only are but also maybe they do 
have some suggestions to improve the communication and the 
problem solving. 

VIII. Executive Session 

moved into Executive Session at pm. 

for a roll The 

out in 
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Mr. Ada thanked Dr. Cruz for giving him the honor to explain. He explained that the 
bill got to the hands of the outside world before it got to the hands of 
the members of the Board. He mentioned that October was the date that the 
GEB counsel offered the Board the opportunity to see the appendix of the 
report and the details of the bill of particulars. He further mentioned that he was 
shocked to one even up to moment, has not seen 

Dr. Cn..Jz responded that the of particulars was given out and one them wasn't 
that he hasn't gotten it and wasn't complaining about it He 

not want to undo something that was already done on 
August 6'2016. He that things were complicated because the governor has 
for of the that he appointed. He that the situation is 
problematic. 

Chairwoman San Nicolas mentioned that the bill of particulars is an extraction or a 
summary of what was included in the investigation report. She further mentioned 
that the Board hired Mr. Gumataotao, asked him to do a job, and emphasized the 
importance of the investigation report must be fair, credible, and there has to be 
integrity and thoroughness to the report. She added to change that would mean 
that the investigation report would have to be redone, which means that it would no 
longer be an independent investigation report we're saying we don't like the 
report, we don't want any report. Therefore, Mr. Gumataotao would have to change 
it it. 

Mrs. Gutierrez asked Chairwoman San Nicolas if she was speaking for herself or on 
behalf ofthe Board. 

Chairwoman San Nicolas responded that she's speaking for herself. 

Mrs. stated that the legal counsel works for the Board and the Board 
him instructions on how to 

Dr. 

Mr. 
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MINUTES OF October 25, 2016 REGULAR MEETING: 
( ) Approved as submitted 
{X) Approved subject to corrections GEB Reg. mtg. December 27, 2016, at GWHS Cafeteria) 

( ) Other. ---------

r-LOURDES B. SAN Nl 
GEB Chairwoman 

JOSEPHL 
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